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KEY FINDINGS 
 

 

 

 

2021/22 crushing season [forecasts] 

 

Total harvested cane = 91 Mt 

 

Total sugar production = 10.2 Mttq 

 

 

 

 

↑               36.6% y-o-y 

 

↑               34.7% y-o-y 

 

 

Sugar exports 

 

Q2 2021 = 1.00 Mttq 

Q1 2021 = 0.85 Mttq 

H1 2021 = 1.85 Mttq 

 

Top 2021 destinations = Indonesia, Vietnam, Cambodia, South Korea 

 

Projected sugar exports in 2021 = [3.75 – 4.03] Mt 

 

 

 

 

               ↓                  46% y-o-y          

↓                  63% y-o-y          

↓                  55% y-o-y  

 

          

 

↓      [34 – 38]% y-o-y          

 

 

Export prices 

 

Thai raws = 361 USD/t [Feb 21] 

Thai whites = 448 USD/t  [Feb 21] 

Thai refined sugar = 457 USD/t  [Feb 21] 

 

 

 

 

 ↑                 21% y-o-y 

↑                 21% y-o-y 

↑                 18% y-o-y 

 

Domestic sugar sales  

 

H1 2021 domestic white sugar sales = 1.16 Mt  

 

Q2 2021 domestic white sugar sales = 556,643 t 

 

Projected 2021 domestic sugar sales [raws + whites] = [3.07 – 3.17] 

Mttq   

 

 

 

↑               1.1% y-o-y 

 

↑               7.1% y-o-y 

Climate data 

 

Beneficial for cane development  

 

Higher rainfalls recorded in all regions over [Mar 21 – Aug 21] : positive 

impact on cane “per ha” yields 

 

Lower temperatures in line with average normal values 
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1 – UPCOMING 2021/22 CAMPAIGN 

 

According to our information, the upcoming sugarcane acreage should increase by a minimum 7% at 1.58 million 

ha (Graph 1). While the increase is expected to be significant in the Eastern (29%) and Northern (10%) regions, 

the rise could reportedly be more limited in the Central and Northeast regions (4% overall) which account for 2/3 

of the country’s cane production.     

 

Graph 1 – Thailand sugarcane acreage 

 

 

THE GRAPH HAS BEEN REMOVED 

 

 

 

However, the decision to set the preliminary cane price for 2021/22 and 2022/23 at 1,000 THB/t cane (for a 

standard quality of 10 CCS) – the highest level since 2016/17 – could positively affect acreage (although, in our 

opinion, the most significant impact of this price rise will materialize in 2022/23 rather than 2021/22). As a 

consequence, the 7% increase should be regarded as a minimum.   

 

Meanwhile, better rains and warm (but not too hot) temperatures since March 2021 are likely to improve cane 

field productivity which felt to 7 tons/rai or so over the past 2 seasons.  

 

Overall, we anticipate:  

• cane production @ 91 Mt 

• sugar production @ 10.2 Mt, tel quel   
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2 - SUGAR EXPORTS 

 

Thai sugar exports totaled a historical-low of 1.85 Mt over the first half of 2021: down 55% from the previous 

year (Graph 1).  

 

Graph 1 - Thai sugar export volumes [Q1 + Q2] 

 
 

As illustrated on Table 1, the contraction of export volumes was more pronounced for raws than for white and 

refined sugar.  

 

Table 1 - Thai sugar export volumes 

[tons] Raws Whites Refined TOTAL 

Q2 2021 471,461 52,426 472,277 996,165 

Q1 2021 349,990 88,275 410,845 849,109 

Q2 2020 1,069,074 96,151 666,200 1,831,426 

Q1 2020 1,468,881 149,498 667,209 2,285,588 

Y-O-Y variation  

Q2 
↓ 56% ↓ 45% ↓ 29% ↓ 46% 

Y-O-Y variation  

Q1 
↓ 76% ↓ 41% ↓ 38% ↓ 63% 

 

From a geographical point, ASEAN countries remained the main export destination for Thai sugar exports, 

accounting for respectively: 

• 70% of total Thai sugar exports, 

• 74% of Thai raw sugar exports, 

• 82% of Thai white sugar exports, 

• 65% of Thai refined sugar exports. 

 

However, 2021 volumes shipped to ASEAN countries dropped more than 1.8 Mt (or 48%) from a year ago 

following a sharp decline in exports destined to Indonesia and Vietnam (Graph 2) for which the enforcement of 

import taxes seriously affected official Thai export volumes.  
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Graph 2 - Thai sugar export destinations: Y-O-Y variations [Q1 + Q2] 

 
 

Traditionally the main destination for Thai raw sugar shipments, Indonesia drastically reduced its sugar imports 

in 2021 on the back of limited availabilities and a change in specifications and import duties which allowed much 

larger volumes of Indian sugar to enter the country1. However, Indonesia remains the main destination for Thai 

exports with a total of 477,888 t over H1 2021 (Graph 3). 

 

Graph 3 - Thai sugar export destinations  

 
 

Meanwhile, the continuous depreciation (Graph 4) of the THB from [Feb 21] until [Sep 21] certainly benefited 

Thai sugar export companies (as it mechanically increases export returns when expressed in THB). The real benefit 

should however materialize for export volumes which have been priced for the upcoming 2021/22 season 

(between 60 to 70% of exports being traditionally priced at that time of the season.   

  

                                                           
1 For additional details about the situation in India, please refer to our monthly and quarterly INDIAN SUGAR UPDATE REPORTS.  
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Graph 4 - THB / USD average exchange rate: monthly basis 

  
 

Overall, we have revised down our 2021 Thai sugar export anticipations which are now pointing towards [3.75 – 

4.03] Mttq.  

 

Looking ahead, our impact factors list (Table 2) suggests that a number of Thai sugar companies - who recorded 

very low operating margins for the past years2 – will be able to recover in 2022.  

 

Table 2 - Impact factors for 2021 Thai sugar exports 

 

 

THE TABLE HAS BEEN REMOVED 

 

  

  

                                                           
2 For more details, please refer to our report about the financial situation of Thai sugar groups. 
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3 - DOMESTIC & EXPORT SUGAR PRICES 

 

Since October 2019, domestic sugar prices at retail level are no longer subject to the “Cane and Sugar Fund” 

contribution. Consequently, Thai millers’ revenues from sugar sales are purely and simply equivalent to revenues 

from domestic sugar sales without any CSF contributions to be deducted.  

 

From a growers’ perspective, cane price is indexed on the following retail values for sugar sales:  

• 17.25 THB/kg (VAT included) for whites, 

• 18.25 THB/kg (VAT incluretail) for refined sugar. 

  

Meanwhile and in line with international sugar market trends, average Thai sugar export prices recovered. By the 

end of [Jul 21]:  

• Raws were traded @ 361 USD/t 

• Whites were traded @ 448 USD/t 

• Refined were traded @ 457 USD/t (Graph 5).  

 

However, the positive impact of this recovery for Thai sugar companies this season is limited as sugar export 

shipments remained sluggish over the past few months (Table 3).   

 

Graph 5 - Thai sugar export prices  
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Table 3 - Export prices classified per type of sugar 

 
Raws 

[USD/t] 

Whites 

[USD/t] 

Refined 

[USD/t] 

Total export 

volumes 

[t] 

Oct 20 299 371 388 388,692 

Nov 20 310 397 404 193,709 

Dec 20 296 403 413 250,150 

Jan 21 317 413 446 268,309 

Feb 21 359 429 443 223,000 

Mar 21 378 455 433 357,800 

Apr 21 384 464 469 252,627 

May 21 364 431 461 363,352 

Jun 21 374 475 451 372,504 

Jul 21 361 448 457 288,912 

[Oct 20 - Jul 21] 

Variation 
↑ 21% ↑ 21% ↑ 18% 

 

 

Looking forward, export prices could appreciate a bit further in September and October as : 

• the Brazilian 2021/22 season (Apr – Mar basis) continues to disappoint and should end sooner than 

originally thought, 

• freight rates remain historically high. 

 

However, good prospects for the upcoming season in India and Thailand should limit any price spike until the 

end of the year (the non-renewal of the Indian export subsidy is certainly a supportive factor for international 

sugar prices but its effect has already been priced by operators at this stage). 

 

4 - DOMESTIC SUGAR CONSUMPTION 

  

Domestic white sugar sales totaled 556,643 t during Q2 2021: down 7.4% from the previous quarter but up 7.1% 

from a year ago (Graph 6).  

 

Graph 6 - Domestic white sugar sales [Q2]  
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From a statistical point of view, both industrial (9%) and direct consumption (6%) sales are up from a year ago 

(Graph 7). However, the significant rise in the number of Covid-19 cases since July 2021 (Graph 8) and new 

lockdown measures imposed3 are likely to negatively affect the dynamics for Q3 2021.  

 

Graph 7 - Segmented domestic sugar sales [Q2]  

 
Graph 8 – Number of Covid-19 infections recorded in Thailand 

 
 

Looking more precisely at industrial sales statistics for [Q1 + Q2] 2021 (Graph 9), the reduction in the amount of 

sugar purchased by the beverage industry (-5%) has been offset by an increase in the amount of sugar sold to the 

food sector during. This evolution, as suggested in a previous report, suggests that the food sector is more resilient 

to these pandemic times than other segments.  

 

 

 

                                                           
3 In an attempt to limit the spread of the Covid-19 « delta » variant in Thailand, 29 (out of 77) provinces were placed under strict 

restrictions while a nighttime curfew was imposed. Despite some easing measures and public reopening for shopping malls and dine-in 

restaurants, a number of those measures which were originally meant to last from mid-July to end-August are still enforced. 
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Graph 9 - Domestic sugar sales for major industrial sectors [Q1 + Q2]  

 

THE GRAPH HAS BEEN REMOVED 

 

 

Overall and on a cumulative basis, domestic white (which refers to both white and refined sugar) sugar sales in 

2021 are anticipated to total 2.32 Mt by end-December.  

As a consequence, total domestic Thai sugar sales - including raw sugar sales sold to domestic industries – is 

forecast to range between [3.07 - 3.17] Mt in 2021 (Table 4).  

 

Table 4 - Annual domestic Thai sugar consumption 

 2021 

[Mt, tel quell]  

Annual domestic consumption of white/refined sugar 2.32 

Projected annual domestic consumption of raw sugar 

(essentially for industrial purposes such as fermentation 

and bioplastics industries)  other than ethanol 

[0.65 – 0.75] (f) 

Projected use of raw sugar for domestic ethanol purpose 0.10 (f) 

TOTAL [3.07 – 3.17] 
             (f) forecast 
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5 - CLIMATE DATA 

 

Graph 9 presents the accumulated amount of rainfalls recorded over the [Mar – Aug] period for the past seasons4.  

 

Compared to a year ago : 

• the Central (32%), Eastern (31%) and Northern (22%) regions have made substantial gains, 

• while the situation in the Northeast (3%) - which accounts for [45-50]% of the total cane output of the 

country – remains quite identical. 

 

As for temperatures (Table 5), mean temperatures recorded over [Dec 20 – Aug 21] have generally been lower 

than in 2018/19 and 2019/20 (both marked by severe droughts).  

 

Table 5 - Mean temperatures (in ⁰C) in major cane regions 

Northern Northeast 
 

2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 
 

24.8 22.5 23.3 25.9 23.8 23.4 December 

24.2 24.3 22.7 25.1 25.9 21.9 January  

25.8 25.8 25.2 28.5 26.3 25.3 February 

28.3 29.3 29.0 30.2 29.7 29.1 March 

31.3 30.6 28.3 31.4 29.6 29.1 April 

30.9 30.9 29.8 29.8 31.0 30.0 May 

29.2 29.3 28.7 30.0 29.4 29.3 June 

28.5 29.2 27.9 29.3 29.3 28.7 July  

27.3 27.7 28.1 28.1 28.0 28.9 August 

27.6 28.1  27.8 28.4  September 

27.8 26.5  28.2 25.6  October 

25.9 26.0  26.1 25.9  November 

 

Central Eastern 
 

2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 
 

27.7 25.9 26.2 28.2 26.7 26.7 December 

27.0 28.2 25.0 27.5 28.2 25.6 January  

29.4 28.6 27.8 29.0 28.4 27.3 February 

30.5 30.8 30.5 29.6 29.8 29.2 March 

32.1 31.4 29.4 30.8 29.9 28.8 April 

31.1 31.6 30.5 30.3 30.5 29.6 May 

29.9 30.0 30.0 29.5 29.0 29.5 June 

29.4 29.7 28.9 29.2 29.0 28.6 July  

28.4 29.0 29.1 28.7 28.8 28.8 August 

28.4 29.0  28.1 28.5  September 

29.1 26.8  28.7 27.1  October 

27.8 27.6  28.0 27.8  November 

  

Although it is still early to draw any firm conclusions (the “rainy” season usually ends in October so there is 

some room to impact the current situation), it looks as if cane regions will witness a recovery in cane yields per 

ha (cf. point 1 for our cane and sugar estimates).   

                                                           
4 [Dec - Nov] basis 
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Graph 9 - Accumulated rainfalls in major cane regions 

 
 



13 

 

 

   THAILAND SUGAR UPDATE REPORT – Q3 2021 

 

 

 

© APIC Consulting Pte. Ltd.  

1 Coleman Street #10-06, The Adelphi 

Singapore – 179803 |  info@apic-consulting.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

www.apic-consulting.com 

 

 

 

 

 

 

 

Disclaimer 
 

With respect to all the information contained herein, neither APIC Consulting Pte. Ltd, nor any officer, servant, 

employee, agent or consultant thereof make any representations or give any warranties, expressed or implied, 

as to the accuracy, reliability or completeness of the information contained herein, including but not limited to 

opinions, information or advice which may be provided to users of the document. No responsibility is accepted 

to users of this document for any consequence of relying on the contents hereof. 

 

 

 


